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Purpose | The purpose of the article is to analyse and evaluate the development and
role played by the BLIK system in instant payments, which is an undoubted innovation
in the market of payment services in Poland.

Research method | The research used classical trend models to forecast the changes
that will take place in the Polish BLIK mobile payment market at the end of 2025 and
2026. The study was conducted on the basis of NBP data. The analysis was carried out
using the STATISTICA 13.3 program.

Results | BLIK's new functionalities, such as code and contactless payments, phone
transfer, ATM cash deposits and withdrawals, and deferred payments, are making BLIK
more and more competitive with other payment systems every year.
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Blik as an Instant Payment System in Poland - Status and Development Prospects

1. Introduction

Technological innovations in the financial services market are a constant el-
ement in the development and enhancement of the quality of the offered
services. The outbreak of the COVID-19 pandemic in 2020, Russia’s invasion
of Ukraine in 2022 and other unexpected events in the arena of international
socio-political and economic relations observed today have made solutions
using the latest digital technologies increasingly important in banking.

In the era of the pandemic, electronic transactions became a way to make daily
life much easier under sanitary restrictions limiting direct personal contact
through not only the now traditional debit and credit cards, but also through
systems such as BLIK or fintech apps. The BLIK payment system then became
a unique solution that could be easily applied to both mobile and online trans-
actions. A distinctive feature of the BLIK system is that there are no direct
charges to the customer, which further encouraged the use of this type of
payment. The BLIK system is distinguished not only by its great convenience,
but also by the fact that it is very secure. The code, which changes every 2 minu-
tes, prevents unauthorised payments [Adamek et al., 2024, pp. 481-482; Kacz-
marek, 2022, pp. 58-63; Kubiczek, 2022, pp. 36-37; Czarkowska, Bagniewski,
2022, pp. 15; Carlin et al., 2017, pp. 3-4].

BLIK is becoming increasingly popular in Poland. Its market share is gradually
increasing year by year. Consumers from Generation Z and Y are the most
likely to use BLIK, while Generation X is the least likely. Generation Y most
often uses the online payment option. Millenials are most likely to use pay-
ment with code entry at a stationary store. Generation Z, on the other hand,
mainly make transfers to the phone (P2P transfers), which allow instant set-
tlement with other BLIK users without knowing their personal account numer
[Solarz et al, 2021, pp. 154-157; Aggarwal et al, 2023, pp. 12-13, Kaczmarek,
2023, pp. 223-224; Ruangkanjanases et al, 2018, p. 3; Waliszewski et al, 2021,
p. 298].

According to the National Bank of Poland, the number of BLIK transactions by
the end of 2024, i.e. during the ten years of the system’s operation, increased to
2.42 billion, and their value exceeded PLN 348 billion. The BLIK system has also
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entered European markets. In Slovakia, Tatra banka customers have gained
the ability to pay with BLIK in e-commerce, and in Romania, BLIK Romania S.A.
has received authorisation from the National Bank of Romania, which will soon
make convenient, secure mobile payments available to Romanian consumers.

BLIK “I pay later” is a new deferred payment service that is growing rapidly,
gaining recognition among e-commerce users. Currently, this deferred pay-
ment method is available at Millennium and VeloBank, but Polski System Ptat-
nosci Sp. z 0. 0. is constantly working to expand it to other financial institutions
and e-commerce platforms. According to CRIF data, in the first half of 2024,
the “buy now, pay later” option was used by more than 1.2 million consumers,
incurring liabilities of more than PLN 7 million. BLIK “pay later” is a safe and
convenient service that responds to the demand of Polish consumers and al-
lows them to postpone payment by 30 days [Adamek i in., 2024, pp. 481-482].

The purpose of the article is to analyse and evaluate the functioning of the
BLIK mobile payment system market and to present the main directions of
changes that may occur in the discussed market at the end of 2025 and 2026.

It was hypothesised that with the development of innovative technologies,
there is a rapid development of the BLIK mobile payment system, so that the
BLIK system is likely to become a serious threat to other payment systems in
Europe in the near future.

2. Rules of the BLIK mobile payment system

In response to the technological transformation and the demand for secure
instant payment transactions, the BLIK system was established in 2015 as
a national standard for mobile payments, offering convenient and secure
functions. The BLIK system was created as a result of cooperation between
the National Clearing House and six banks: Alior Bank, Bank Millennium, BZ
WBK, mBank, ING Bank Slaski and PKO BP. The BLIK Mobile Payment System
is run by Polski Standard Ptatnosci Sp. z 0.0. (PSP Sp. z 0.0.) and enables do-
mestic PLN payment transactions, primarily mobile, 24 hours a day, seven
days a week. BLIK is an instant service built on the Express Elixir system.
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Express Elixir payments are payments made in up to five minutes, but most
banks offer this service for a fee. In contrast, a feature of the BLIK system is
that there are no direct charges to the customer, which further encourages
the use of this type of payment. BLIK is offered in the mobile applications of
participating banks. Customers can make instant payments under the BLIK
Mobile Payment System both online, as well as at retail and service outlets,
public transportation or offices, using their bank’'s mobile application and
a one-time, six-digit code generated by Polski Standard Ptatnosci Sp. z 0.0. As
of 2021, BLIK payments can also be made by contactless. [Kaczmarek, 2022,
pp. 83-84; Swider, 2021, pp. 84-85].

The main types of payments settled by BLIK include [Kaczmarek, 2022, pp. 83-
84, Jagodzinska-Komar, 2019, pp. 110-112; Szczepara, 2024, pp. 162-163; Ku-
biczek, Czarkowska, pp. 41:

1. online payments - in which the execution requires indicating BLIK as
a payment method on the online store’s website, and then, after redirect-
ing to the payment authorisation operator's website, entering the generat-
ed 6-digit code and confirming the transaction with a PIN in the banking
application;

2. payments at a POS terminal using a code (in stationary retail and ser-
vice establishments) - require entering the BLIK code at the terminal, and
then you must confirm the execution of such a transaction in the bank’s
mobile application with a PIN code;

3. contactless payments at a POS terminal (without using a code) - are an
alternative to BLIK payments with entering a code and a competitive solu-
tion to other contactless payment systems, such as Apple Pay or Google
Pay. Unlike the above payment systems, the customer does not need to
have a payment card, as it is “replaced” by a bank application;

4. transfer to phone (P2P payment) - requires the possession of the bank's
mobile application with BLIK function by both parties to the transaction.
With such a function, transfers are made directly to the phone, without
the need to provide the recipient's account number, but only by providing
the recipient's cell phone number. The funds reach the recipient immedi-
ately regardless of the day of the week and time, regardless of the bank
in which the parties to the transaction have accounts;
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5. withdrawal/withdrawal of cash at an ATM - is done by entering on the
screen of the ATM that has the BLIK withdrawal/withdrawal function, the
BLIK code generated in the bank’s mobile application, and then confirming
it with the PIN code;

6. BLIK check - takes the form of a 9-digit code that is generated in the
bank’s application. It allows you to make payments at stationary stores
or withdraw cash from an ATM up to a predetermined amount. The BLIK
check also requires a password, the amount and an expiration date. It can
be cashed by the person to whom the password was given.

Polski Standard Ptatnosci Sp. z 0.0. is constantly developing the BLIK system,
adding new functionalities to it, including those that do not require entering
a code. This type of solution can be used by those who, when making payments
in an online store, add BLIK to the “remembered” in the banking application.
This allows them to select “pay without a code” on subsequent purchases,
and then confirm the transaction on their smartphone. Recurring payments,
which customers use to pay recurring obligations such as subscription service
fees and electricity and phone invoice payments, are also a new feature. For
recurring amounts, automatic payment processing is possible, i.e. without the
need for confirmation in the banking app.

With the popularisation of BLIK, a clear decline in trust in cash and an increase
in trust in digital forms of payment can be observed. The system is creating
a robust ecosystem of trust that is influencing not only everyday consumer
choices, but also lifestyle changes and approaches to personal finance. BLIK
is effectively competing with global giants such as Visa, Mastercard, Apple Pay
and Google Pay, becoming a viable alternative - both in the domestic mar-
ket and in a broader, international context. Unlike most European payment
systems, which depend on global corporations or Big Tech, BLIK operates
independently, giving it greater flexibility and technological sovereignty [Krol,
Starzycki, 2024, p. 51; www1].

The BLIK system, in addition to the advantages mentioned above, is also associ-
ated with significant constraints and potential risks that could affect its further
development and the stability of the payments market. One of the key challeng-
es is the dependence of users on a single payment model, which may limit the
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competitiveness of the entire ecosystem and reduce its resilience to technical
failures and disruptions. Such a strong dominance of a single solution may also
undermine the willingness of consumers and businesses to adapt alternative
forms of payment, which in the long run may lead to a decrease in innovation
in the modern financial technology sector [Kaczmarek, 2023, pp. 222-223].

BLIK's growing popularity also makes the system an increasingly attractive tar-
get for cybercriminals. Attacks based on phishing and spoofing, such as “BLIK
code” scams, in which perpetrators trick users out of their login credentials
or one-time authorisation codes, are becoming more common. The elderly
are particularly vulnerable, as they may not be fully aware of digital security
risks. Additionally, the high dynamics and speed of BLIK transactions can make
it difficult to quickly detect irregularities and to effectively secure the system
against hacking attacks [Kaczmarek, 2022, pp. 101-102; Krél, Starzycki, 2024,
pp. 44-45].

Despite the ambitious plans for international expansion, BLIK is not yet widely
accepted outside of Poland - both at merchants and in foreign online stores.
The lack of full integration with international payment systems, such as SEPA
Instant, SCT Inst or Visa Direct, limits BLIK's use in cross-border transactions
and requires further cooperation with banks and regulators in other European
Union countries.

3. An analysis of the BLIK mobile payments market
from 2015 to 2023

The BLIK mobile payment system went live on February 9, 2015, and after just
six months of its operation, it was used by 0.5 million people with the banking
application. On the other hand, after a year, the number of its users rose to 1.5
million, and the number of transactions exceeded 1 million. According to data
provided by the National Bank of Poland, at the end of 2024, the number of
transactions using the BLIK mobile payment system amounted to 2,42 billion
(anincrease of 37.25% compared to 2023 and 95,80% compared to 2022), and
the value of transactions stood at PLN 348.17 billion (an increase of 43.20%
compared to 2023 and 112.28% compared to 2022).
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Internet payments were the most popular among BLIK users in 2024, with
nearly 1168 million made, valued at more than PLN 172.64 billion. This was
followed by phone transfers, or P2P cashless payments, which were made at
more than 602.75 million in 2024, valued at more than PLN 93.76 billion. Other
types of transactions were executed less frequently and had a lower value.
The smallest number of completed transactions could be recorded, among
others, in non-cash payments at POS terminals, where in 2024 they were made
for more than PLN 11.65 billion, with 263.17 million transactions. In turn, the
number of cash withdrawals and deposits at ATMs amounted to 2024. 70.41
million, and their value was at PLN 49.64 million. Non-cash payments at POS
terminals with code entry in the BLIK system were of little importance, both in
terms of volume and value. In 2024, they were made to the amount of more
than PLN 20.33 billion, with 313.61 million completed transactions. With the
introduction of BLIK contactless payments, it can be assumed that non-cash
payments at POS terminals with code entry will lose their importance in the
near future.

The empirical study covered the instant payments market in Poland from 2015
to 2024, using BLIK as an example. The basis for the analysis is the data made
available by the National Bank of Poland.

The subject of consideration in the article is classical models of development
trends, which were used to forecast the changes that will occur in the BLIK
mobile payment market in Poland at the end of 2025 and 2026. Develop-
ment trends were expressed by a specific mathematical function, in which
the explanatory variable is the level of the observed phenomenon, and the
explanatory variable is the time variable.

Trend analysis using linear regression was carried out using STATISTICA 13.3.
To verify the validity of the models, the parametric F-Snedecor test, Durbin-Wat-
son test, and Shapiro-Wilk normality test, among others, were used, as well as
the coefficient of determination R

Since the beginning of 2015, a definite increase has been observed, both in
terms of volume and value of completed transactions using BLIK. In 2015, the
total value of transactions using BLIK was about 347.02 million PLN, in 2019
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the value reached the amount of 28.65 billion PLN (an increase of 8156.21%
compared to 2015), while at the end of 2022 it amounted to 164.01 billion PLN
(an increase of 58.68% compared to a year earlier). In 2024, the total value of
transactions using BLIK was the highest at PLN 348.17 billion (up 43.20% from
ayear earlier). The highest growth rate in the value of transactions using BLIK
from 2015 to 2024 was 100230.83%, an increase of PLN 347.82 billion in 2024
compared to 2015. From an analysis of Figure 1, it can be concluded that the
total value of the completed transactions using BLIK is increasing year by year.
The graph of the increasing trend can be described by the quadratic polyno-
mial function shown in Table 1. Extrapolating into the future the increasing
trend observed from 2015 to 2024, it can be assumed that at the end of 2025
the total value of BLIK transactions will be 437219.24 billion PLN, and at the
end of 2026 it will increase to 551421.58 billion PLN (an increase of 114202.34
billion PLN - 26.12%).

FIGURE 1
Total value of BLIK transactions (in million PLN) in 2015-2024
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Source: the author's own compilation based on reports made available by the NBP [www?2].
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TABLE 1
Forecast for 2025-2026 for the total value of BLIK transactions (in million PLN)

Total value of BLIK transactions (in million PLN)

Model of quadratic polynomial (R* = 99.4%; F(2,7) = 618.44: p.<0.0000, d,, = 1.0487;
Pey = 0.8187: pw=0.0317; S, = 10200.51)

Year Forecast Confidence interval (90%)
2025 437219.24 414489.32-459949.15
2026 551421.58 519074.83-583768.35

R? - coefficient of determination; F - test F-Snedecora, p, - significance of whole model (based on
test F); p.,, — Shapiro-Wilk normality test; pw - significance of whole model (based on Shapiro-Wilk
test); d,, - Durbin-Watson statistic; S, standard error of estimation.

Source: the author's own study.

Based on the F-Snedecor, Durbin-Watson and Shapiro-Wilk significance tests,
as well as the R? coefficient of determination (99.4%), it can be concluded that
the selection of explanatory variables for the model is correct. The model has
a normal distribution and has the desired properties (Table 1 and Figure 1).

The increasing dynamics from 2015 to 2024 was also characteristic of the av-
erage monthly value of BLIK transactions. The trend of an increasing nature
can be described by the quadratic polynomial function shown in Table 2. Ex-
trapolating into the future the observed increasing trend, it would be expected
that at the end of 2025 the average monthly value of transactions using BLIK
will be 3643783 million PLN, and at the end of 2026 it will increase to 45956.79
million PLN (an increase of 9518.96 million PLN - 26.12%).

TABLE 2
Forecast for 2025-2026 for the average monthly value of BLIK transactions (in million PLN)

The average monthly value of BLIK transactions (in million PLN)

Model of quadratic polynomial (R* = 99.4%; F(2,7) =620.86: p,<0.0000, d,,=1.0479;
Ps=0.8185: pw = 0.0375; S_ = 848.31)

Year Forecast Confidence interval (90%)
2025 36437.83 34547.52-38328.14
2026 45956.79 43266.71-48646.88

R? - coefficient of determination; F - test F-Snedecora, p, - significance of whole model (based on
test F); p,,, — Shapiro-Wilk normality test; pw - significance of whole model (based on Shapiro-Wilk
test); d,, - Durbin-Watson statistic; S, standard error of estimation.

Source: the author’'s own study.
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FIGURE 2
The average monthly value of BLIK transactions (in million PLN) in 2015-2024.
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Source: the author's own compilation based on reports made available by the NBP [www?2].

The model’s fit to real data was 99.4% (Figure 2 and Table 2). Owing to the
F-Snedecor, Durbin-Watson and Shapiro-Wilk tests, among others, it can be con-
cluded that the selection of explanatory variables was correct.

During the study period, it can also be observed that the total number of BLIK
transactions is growing very rapidly (Figure 3 and Table 3). Of the classical
models of the development trend, the square polynomial model present-
ed in Table 3 passed the best verification. Extrapolating into the future the
increasing trend observed in 2015-2024, one would expect the number of
BLIK transactions to reach 2313.76 million units by the end of 2025, and to
increase to 3077.19 million units by the end of 2026 (an increase of 3863.74
million units - 25.56%).
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FIGURE 3
Total number of BLIK transactions (millions) from 2015 to 2024.
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Source: the author's own compilation based on reports made available by the NBP [www 2].

TABLE 3
Forecast for 2025-2026 for the total number of BLIKIE transactions (millions)

Total number of BLIK transactions (millions)

Model of quadratic polynomial (R?=99,7%; F(2,7)=1174,13: p_< 0.0000,
d,=1,064299; p. ,=0,8273: pw=0,034; S_=52,402)

Year Forecast Confidence interval (90%)
2025 3077.19 2960.42-3193.96
2026 3863.74 3697.57-4029.91

R?* - coefficient of determination; F - test F-Snedecora, p, - significance of whole model (based on
test F); p. ., — Shapiro-Wilk normality test; pw - significance of whole model (based on Shapiro-Wilk
test); d,, - Durbin-Watson statistic; S_ standard error of estimation.

Source: the author’'s own study.
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The coefficient of determination R? shows us that the model fits the real data
99.7%. The model has a normal distribution and there is no basis for their
autocorrelation, so the model has the desired properties. (Table 3).

In turn, an analysis of the types of BLIK transactions allows us to see that
during the period under study, the largest share of the total number of BLIK
transactions was cashless payments on the Internet. Analysing the changes
in cashless payments in the Internet using BLIK, it can be observed that one
of the components of this time series is a quadratic polynomial model, and it
would be expected that at the end of 2025 the number of cashless payments
on the Internet using BLIK will be 1492.53 million, and at the end of 2026 it
will increase to 1828.85 million (an increase of 336.32 million- 22.53%) (Figure
4 and Table 4).

FIGURE 4

Total number of completed cashless payments in the INTERNET using BLIK (millions)
in 2015-2024.
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TABLE 4
Forecast for 2025-2026 for cashless payments in the INTERNET using BLIK (millions)

Number of cashless payments on the INTERNET using BLIK (millions)

Model of quadratic polynomial (R*=99.7%; F(2,7)=1368.2: p.<0.0000, d,, = 1.0615;
Ps.y=0.8675 pw=0.0936; S =24.24)

Year Forecast Confidence interval (90%)
2025 1492.53 1438.52-1546.55
2026 1828.85 1751.98-1905.72

R? - coefficient of determination; F - test F-Snedecora, p, - significance of whole model (based on
test F); p.,, — Shapiro-Wilk normality test; pw - significance of whole model (based on Shapiro-Wilk
test); d,, - Durbin-Watson statistic; S, standard error of estimation.

Source: the author's own study.

Using the R? coefficient of determination to assess the quality of the estimated
model, we can see that the model fits the real data by 99.7%. Based on the
tests performed (including the significance test: F-Snedecor, Durbin-Watson and
Shapiro-Wilk test), we can conclude that the selection of explanatory variables
for the model is correct (Table 4).

The next type of transaction that is steadily gaining in importance is phone
transfers, or P2P cashless payments. Interpreting the results shown in Figure
5 and Table 5, it should be noted that the number of P2P cashless payments
has been increasing markedly year after year during the study period. The
upward trend graph can be described by the quadratic polynomial function
shown in Table 5.

Extrapolating into the future, it can be expected that at the end of 2025 the
number of cashless P2P payments will increase to 803.51 million, and at the
end of 2026 it will increase to 1048.56 million (an increase of 245.05 million-
30.5%). The F-Snedecor, Durbin-Watson and Shapiro-Wilk significance tests, as
well as the R? coefficient of determination, show that the selection of explan-
atory variables for the model is correct, and it matches the real data in this
case at 99.2% (Table 5).
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FIGURE 5

Total number of completed P2P cashless payments using BLIK (millions) between 2015
and 2024
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Source: own compilation based on reports made available by the NBP [www 2].

TABLE 5
Forecast for 2025-2026 for cashless P2P payments using BLIK (millions)

Cashless payments at P2P terminals using BLIK (millions)

Model of quadratic polynomial (R*=99.2%; F(2.6) = 356.34: p.<0.0000, d,,=1.13197;
Pe.=0.7859 pw=0.014; S_=22.94)

Year Forecast Confidence interval (90%)
2025 803.51 746.80-860.23
2026 1048.56 965.11-1131.99

R* - coefficient of determination; F - test F-Snedecora, p, - significance of whole model (based on
test F); p.., - Shapiro-Wilk normality test; pw - significance of whole model (based on Shapiro-Wilk
test); d,, - Durbin-Watson statistic; S, standard error of estimation.

Source: the author’'s own study.
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ATM deposits and withdrawals made using BLIK are also gaining in impor-
tance. Their number is clearly increasing from year to year. The graph of an
upward trend can be described by the linear function shown in Table 6 and
Figure 6.

Extrapolating into the future, it can be expected that at the end of 2025 the
number of cash deposits and withdrawals at ATMs using BLIK will increase
to 73.17 million, and at the end of 2026 it will increase to 81.10 million (an
increase of 7.93 million - 10.84%). The F-Snedecor, Durbin-Watson and Shap-
iro-Wilk significance tests, as well as the R? coefficient of determination, show
that the selection of explanatory variables for the model is correct and matches
the real data in this case at 96.7% (Table 6).

FIGURE 6

Total number of cash deposits and withdrawals at ATMs using BLIK (million)
in 2015-2024.
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TABLE 6
Forecast for 2025-2026 for cash deposits and withdrawals at ATMs using BLIK (million)

Number of cash deposits and withdrawals at ATMs using BLIK (millions)

Linear model (R*=96.7%; F(1.8)=235.56: p,<0.0000, d,,=0.7178; p.,=0.9312:
pw=0.4598; S,=4.6895)

Year Forecast Confidence interval (90%)
2025 7317 67.21-79.13
2026 81.10 74.27-87.92

R? - coefficient of determination; F - test F-Snedecora, p, - significance of whole model (based on
test F); p.,, — Shapiro-Wilk normality test; pw - significance of whole model (based on Shapiro-Wilk
test); d,, - Durbin-Watson statistic; S, standard error of estimation.

Source: the author's own study.

During the study period, an increasing trend can also be observed for non-cash
payments made at POS terminals - with code using BLIK. From the analysis of
Figure 7 and Table 7, it can be concluded that the best verification from the
classical models of the development trend passed the quadratic polynomial
model. The model’s fit to the real data was 99.3%. Using the trend from Table 6
to extrapolate into the future, it can be assumed that at the end of 2025 the
number of cashless payments made at POS terminals - with code using BLIK
will increase to 409.25 million. On the other hand, at the end of 2026 it will
increase to 519.15 million (an increase of 109.9 million - 26.85%).

TABLE 7

Forecast for 2025-2026 for cashless payments at POS terminals - with code using BLIK
(million)

Number of cashless payments at POS terminals - with code using BLIK (million)

Model of quadratic polynomial (R =99.3%; F(2.7) = 514.09: p.<0.0000, d,, = 1.20414;
p.,,=0.7945 pw=0.0124; 5= 10.4799)

Year Forecast Confidence interval (90%)
2025 409.25 385.90-432.60
2026 519.15 485.92-552.38

R* - coefficient of determination; F - test F-Snedecora, p, - significance of whole model (based on
test F); p. ., - Shapiro-Wilk normality test; pw - significance of whole model (based on Shapiro-Wilk
test); d,, - Durbin-Watson statistic; S, standard error of estimation.

Source: the author’'s own study.
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FIGURE 7

Total value of completed non-cash payments at POS terminals - with code using BLIK
(million) in 2015-2024.
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Source: the author's own compilation based on reports made available by the NBP [www 2].

In the analysed period from 2015 to 2024, payments made online dominated
in Poland, which allows qualifying the BLIK system as one of the main cashless
payment tools [Btach, Klimontowicz, 2021]. The results clearly confirm the
dynamic development of the BLIK mobile payment system, as well as Poland’s
high position among the leaders of digital solutions implemented in the CEE
region. In the perspective of the coming years, further expansion of BLIK can
be expected both on the domestic and international markets.

There are currently a number of mobile payment systems in Europe, a signifi-
cant number of which were established in a similar period - 2012-2017 - when
smartphones began to displace traditional phones with keyboards. Among
these solutions, it was Poland's BLIK that achieved the highest result in 2024
in terms of the number of completed transactions - more than 1.56 billion.
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Just behind it was Vipps MobilePay, an integrated system operating in Norway
and Denmark (1.52 billion transactions), followed by the Dutch IDEAL (1.47 bil-
lion), Spain’s Bizum (1.09 billion) and Sweden'’s Swish (more than 1 billion
transactions per year). In terms of mobile payment usage intensity (meas-
ured by the number of transactions per capita), the Scandinavian countries
remain the leaders. Denmark and Sweden averaged more than 276 mobile
transactions per person in 2024. A high score was also achieved by Switzer-
land, where - taking into account the Twint system and instant transfers -
more than 100 transactions per capita were made. Sweden (Swish) scored
at 95 transactions per capita. For comparison, Polish BLIK boasts a rate of
41 transactions per person per year, which is still a better result than that of
Spain’s Bizum (22.5 transactions per capita) or Finland’'s MobilePay (18 trans-
actions per capita). Given BLIK's very dynamic growth in recent years - both
in terms of the number of users and the scale of transactions - it can be as-
sumed that its importance in the European mobile payment ecosystem will
continue to grow (Figure 8).

FIGURE 8

The number of transactions in millions and per capita in selected systems
and countries in 2024.
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Source: the author's own compilation based on official portals of payment systems [www 3].
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BLIK focuses its operations mainly on the markets of Central and Eastern Eu-
rope, aspiring to become a key mobile payment system in the region and one
of the leading players in the European fintech ecosystem. At the same time,
it should be noted that the vision of creating a single pan-European payment
system - backed by EU institutions - may pose a challenge for BLIK, especially
in the context of the potential dominance of large Western European operators
[Harasim, Mitrega-Niestrdj, 2018, pp. 176-177]. The lack of full interoperability
between BLIK and other European systems, such as SEPA Instant or SCT Inst,
may limit its ability to effectively compete in foreign markets. However, it is
worth noting that intensive work is underway to introduce interoperability,
including between BLIK in Poland and its counterpart in Slovakia, as well as
within EMPSA (European Mobile Payment Systems Association), to which BLIK
belongs as one of the members. The goal of this cooperation is to gradually
open the system to cross-border mobile payments and make it more com-
petitive across Europe.

4. Conclusions

Rapid technological advances and growing competition in the mobile payment
market are fostering the dynamic development of BLIK. Thanks to its precise
adaptation to the specifics of the Polish market, BLIK is gaining popularity and
recognition among users. Its versatility and convenience of use give the system
a real chance to become a pioneer and a widely accepted payment standard
on the European market. The increasing displacement of cash and traditional
payment cards by BLIK strengthens Poland'’s position as a leader of modern
payment solutions in the European Union. BLIK's growing popularity trans-
lates into higher efficiency of the banking sector and dynamic development
of the fintech industry. The system offers fast transfers and instant payments,
which significantly supports the liquidity of small e-commerce businesses in
particular, reducing their dependence on external sources of financing. Among
consumers, the young generations - generations Y and Z - are most active in
using BLIK. This, in turn, is forcing financial institutions to further digitise their
services and adapt their offerings to the expectations of mobile users. Poland,
where cards and cash are increasingly giving way to modern mobile payments,
is becoming a model for the digitisation of finance in Europe.
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In many countries in the European Union, access to instant transfers is limited
or comes with additional fees, and interbank integration is still incomplete.
This highlights all the more the competitive advantage of the Polish solution,
BLIK. Owing to its strong institutional background, the comprehensiveness of
its services, its technological independence and its ability to adapt quickly, BLIK
has developed a lasting competitive advantage in the European market. It is
not only a convenient payment tool, but also a Polish technology brand with
global potential that is driving economic and social transformation. In the com-
ing years, BLIK can be expected to expand further - both by strengthening its
position in the domestic market and by entering foreign markets, especially in
the Central and Eastern European (CEE) region. Plans for internationalisation,
the development of contactless payments and the “buy now, pay later” service
all point to the system’s ambition to become a universal payment tool with
transnational reach.

Given the high volatility of the technological, regulatory and competitive en-
vironment, it is worth supplementing the conducted analysis of development
trends with an alternative approach, which is scenario analysis (scenario plan-
ning). Its purpose would be to identify the possible development paths of
the BLIK system under conditions of uncertainty, taking into account various
variants of the future - including both optimistic and risky scenarios. The use
of such an approach can support the formulation of resilience strategies (ro-
bust strategies), enabling organisations to better prepare for a dynamically
changing external environment. Another direction for an in-depth analysis of
the development of BLIK could be the study of factors influencing the adoption
of the mobile payment system from the perspective of institutions offering this
method to their customers, such as banks, e-commerce operators or payment
infrastructure providers. An analysis of this type would identify implementation
barriers and key business motivators supporting system implementation. It is
also worth considering the development of BLIK in the context of new func-
tionalities, such as deferred payments (BNPL - buy now, pay later). This service
is becoming increasingly popular in Europe and could be an important part of
BLIK's expansion. From a research perspective, an interesting area is not only
the existing interest of users in the possibility of using deferred payments, but
also the analysis of the potential impact of BNPL on income structure, con-
sumer behavior and household debt levels. The inclusion of these threads in

271



272

Anna Feru$

future research and strategic analysis can significantly increase the cognitive
value of studies on the Polish mobile payment system and its position in the
European financial ecosystem.
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